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Research purpose and objectives

Research purpose

e Tosurvey Wellington residents to help provide a basis for the development of principles to
guide theimplementation of transport planningin the region.

Research objectives

e Toengage with a wide variety of Wellington region residents.

e Toproviderobust quantitative insights as well as opportunities for less-structured qualitative
feedback.

e Tocapture a broad range of insights relating to what residents value, what frustrates them,
and their ideas for improvement.
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Methodology and reporting

° This report draws together themes acrossthe totality of surveys in order to provide a broad overview of public sentiment with regard to
the range of issues being considered in the “Let’s Get Welly Moving” (LGWM) project.

J This overview report encompasses results from several different sources:
a) 2x UMR focus groups — users of multiple transport modes
b) UMR demographically weighted phone survey (n=750)
<) GWRConline panel (n=631)
d) WCConline panel (n=643)
e) UMR street “intercept” survey (n=1000)
f) LGWM online survey (n=2503)

° This report doesn’t currently include feedback from the LGWM online “image” survey where respondents were invited to comment on a
wide variety of image-based prompts. This was a popular forum with the public and included around 25,000 responses. These have
undergone the first stage of automated text analysis but require further analysis from which ongoing insights on specificissues will be
drawn.

° Methodology differed between all surveys and is detailed in individual reports for items(a) through (e). In some cases question wording
differed slightly between surveys, and not all similar questions across surveys were compulsory. While employing a variety of
methodologies wasfelt to be in keeping with the broader "engagement" goals of the project, it does mean that care needsto be taken
when making direct numerical comparisons —and in some casesthis simplyisn’t possible. Accordingly, caution is advised in interpreting
results as statistically representative in any surveys except (b) and (c). That said, there were often strong thematicqualitative similarities
across the surveys.

° A separate report does not yet exist for survey (f) — full results are instead included in this overview report. This survey was administered
by WCCand conducted via the N2A project website. As with the image survey, it was open to all members of the public and respondents
self-selected.

° Results from another survey, the LGWM online “image” survey are not referenced in this overview report. That survey received around
25,000 qualitative responses and data processing isongoing. While there were overlaps with the other surveys in terms of content, the
guestions themselves aren’tas straightforwardly comparable. These responseswillinstead be interrogated for specific insights onan
ongoing basis.

° In some surveys, automated text analysiswas used to process the large volume of open-ended responses and though
this process differs methodologically from human-coding, strongthemes were nevertheless apparent. l 'MR

RESEARCH



How to read the “qualitative” illustrations

Across all of the surveys a huge amount of qualitative material was generated. This typically came from the open-ended questions in the online

surveys, for example: “What are your favourite things about Wellington?” While some of this material was hand-coded (UMR phone survey and
GWRC panel), much was processed with specialist analysis software. The outputs are detailed below.

Overall method of analysis

° Computer-assisted analysis employed SPSS/IBM Text Analysis For Surveys software, which enables waves of datato be coded semi-
automatically.

° Analysis enables both an indication of “number of mentions” of each topic, and also gives visibility to potential relationships between topics
and themes.

° It typically produces alarger number of “code frames” or “themes” than human-coding. Thisis both a strength and a weakness. Whileit

introduces an element of objectivity, preserves nuanced conceptual distinctions, and can highlight ideas that human coders may have
overlooked, further analysis is often required to group concepts. This isa qualitative process, outlined below.

Frequencies (bar charts)

° The bar graphs identify all the mentions of each word or phrase and show the percentage of respondent answers in which they appear. The
software codes all words and phrases to ensure that complex meaning or detailed sentiment isn’t lost. This explains the (often high)

frequencies of terms like “City”, “CBD” or “issues, problems, difficulties”. The nature of the relationships of these terms to others is best
visualised by the "net maps" as below.

Net maps (or “spider diagrams”)

o The "net map" connects key words and phrases visually based on associationsin respondents’ answers. The size ofthe nodes represents the
relative frequency of the term. Broad thematic territories have been overlaid as coloured shapes. Though supported to some degree by factor
analysis (see below)these illustrations should beinterpreted qualitatively and areintended as an aid to understanding rather than a definitive

objectiveinterpretation. The boundaries of the regions are not absolute and the nature of the software output meansthat it’s often
impossibleto captureall nuances on asingle diagram.

Factor analysis (not pictured)

° A process known as “factor analysis” sits behind the thematic overviews pictured on the net maps. Factor analysis is a statistical method that
calculatesthe strength of association between different words and phrases and groups them based on that. By indicating how ideas “clump
together” within respondent answers, it can aid in the identification of themes, and can help to identify associations between concepts which

may not bereadily apparent from human-coded outputs. l 'MR
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Executive summary — “Top 10s”

Across all surveys, both those that were statistically robust as
well as those where participants self-selected, there was a high
degree of thematic consistency. While it’s impossible to
quantify the factors below precisely from survey to survey
because of the generally qualitative sense in which they were
expressed, they all feature strongly.

In terms of the top ten things that people like most about
Wellington, the compactness and ease of getting around were
regular frontrunners across the surveys these were frequently
followed by comments relating to the natural environment. The
harbour and waterfront were often singled out for mention.

A cluster of issues closely associated with the vibrancy of the
capital — economically, culturally and socially —tended to round
out the lists.

Top ten things people like about Wellington

° A compact city that’s easy to get around

° The natural environment and its accessibility
° The harbour and waterfront

° Cafes, restaurants, and bars

° The vibrant and diverse culture

° Tourist attractions

° Public events

° Public facilities

° The sense of community

° The feel and heritage of the city

Similarly, there was significant agreement from respondents

within each survey about the biggest frustrations they face in
Wellington.

Trafficand congestion issues appeared consistently at the top of
people’s lists of concerns. These were frequently accompanied
by comments relating to the ways in which they think public
transport — in particular — should be improved to help deal with
the problem.

Safety issues for both cyclists and pedestrians featured
prominently too, with some mention of parking difficulties for
motorists and road conditions rounding out transport themes.

High costs of living and the rising price of housing in Wellington
also tended to be a fairlysignificant concern for many,
supporting initial focus group findings.

Top ten frustrations about Wellington

° Trafficand congestion

° Public transport issues

o Cost of living and housing
° Parking difficulties

o Weather

° Cycle and pedestrian dangers

° Cyclist/motorist interaction

° Social issues and begging

° Road condition and maintenance
° Council decisions/priorities
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Executive summary — key messages

. The compactness and the ease of getting around are important elements of what’s great about Wellington

As will be evident from the Top 10 list on the previous page, “compactness” and “ease of getting around” were very strong themesacrossall of
the surveys when it comes to what respondents like most about Wellington. The high accessibility of all of the things that Wellington hasto
offer commercially, socially, and culturally appearsto be a strong element in people’s overall enjoyment of the city. Preserving this “feel” and
maintaining and improving ease of accesslooks to be a major driverin the demand for improved transport options.

. People are highly supportive of publictransport improvements

Strong public transport themes were evident across all surveys — particularly calls for its improvement. The frequency of public transport
services, perceptions of high cost, and journey time predictability were especially prevalent themes. While many respondents appear to think
that Wellington has a fairly good public transport system already (and particularly compared to other New Zealand centres) a large number
believe thereis significantroom forimprovement, and see investment as animportant element in helping address their frustration with traffic.

o Respondents generally express alower priority for roads and cars

Congestion and traffic were amongst the biggest frustrations respondents expressed. Though when queried in one survey about how bad this
problem was compared to Auckland or to what extent congestion would be expected in a similarly vibrant city, respondents tended to be more
charitable towards Wellington. Nevertheless their frustration with traffic and congestion was highly consistentacross all surveys, with many
expressing a preference for a central city less dominated by cars. A high percentage of respondentsalso preferred investmentin public
transport over initiatives to make self-driving easier, including the building of new roads.

. They’d like a city that’s more pedestrian-friendly

Walking is a popular way to get around Wellington and the opportunity to do sois valued by respondents across the surveys. Linked to the
lower priority given to "more cars" above appears to be the view that private motor vehicles are largely responsible for much of the noise and
pollution that decreases the enjoyment of walking.

° The environmentis animportant concern and people’s connection to it is valued highly

The natural environment, particularly the waterfront and harbour, were prominent in the lists of thingsthat people liked and valued about
Wellington. The value is both intrinsic and extrinsic: people talked of their “connection” to the environment and also the things they enjoy
doing init: running, walking, cycling, tramping, sailingand so on. The built environment, including the heritage value of parts of Wellington

featured as well, though considerably further down mostlists.
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Qualitative overview

UMR



“The things | like
most about
Wellington City...”
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Favourite things - summary

o In both the UMR telephone survey, and GWRC panel the compactness and ease of getting around came through most
strongly as themes when respondents were asked about their favourite things about Wellington City. These surveys were
hand-coded butthereis broad consistency with the themes evident from the automatic coding of the other surveys.

o In the WCC panel and LGWM online survey “ease of getting around” also featured heavily.

o The WCC panel net map of “favourite things” presents a cluster of issues around accessibility, including both
walkability, and compactness. Both of these feature prominently in the frequency graph. "Easy to get around" also
scores highly on the WCC panel frequency chart.

o In the LGWM onlinesurvey frequency graph "compactness" was the most frequently mentioned phrase at 40%, while
"walkability, access, easy to get around" camein second at 31%.

o Other themes evident across all the surveys were the City culture, vibrancy, restaurants and cafes, entertainment options,
and the natural environment.

o The harbour and waterfront; and cafes, restaurants, and entertainment options where the second and third most
prominentthemes in the UMR telephonesurvey.

o The waterfrontand harbour was the second most prominent phrase in the WCC panel survey, mentioned in 24% of
responses.

o The "natural environment, landscape, green spaces" (12%), "waterfrontand harbour" (12%), and "vibrant city" (10%)
were the fifth, sixth and seventh most prominent termsin the LGWM online survey.

o The "waterfrontand harbour" (17%) and "natural environment, landscape, green spaces" (15%) were the fifth and
sixth most prominent phrases on the GWRC panel.
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Favourite things about Wellington City (hand-coded)

What do you like mostaboutliving in, working in, or visiting Wellington City?

UMR phone survey GWRC panel

Small size / compactness / can get.. | ERGGczNGEGEG 42 Wellington is a compact city 50
The harbour and waterfront | I 22 that is easy to get around

The feel / the vibrancy / the culture

Cafes / restaurants / entertainment.. 19
19 The people, culture,
168 diversity, variety and 42
Public events / theatre / plays / shows Vlbrancy of Welllngton City

[
Tourist attractions / Te Papa / art... | ENEGEGzIN

|
[
1

Friendly people / welcoming / sense of... Il 8
H7 The food and shopping
m; Kt
H5
H5
14
13
13
13
1 2
I 1
[ 1
| 1
| 1
[ 1

Green spaces / environment / nature /...

The range of activities
Public facilities / libraries / parks availablein Wellington

Accessibility of outdoor pursuits:...
Diversity of people

Good public transport Wellington's natural .I 6
environmentresources

Wellington harbourand the
s I 12

waterfront

Sports facilities

The climate

Unsure

Nightlife

Cleanliness

Itis the Capital

Shopping

Employment opportunities

Wellington's publictransport 6
Safe/Good for kids

services
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WCC panel — favourite things — frequencies

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0% 50.0%
47.5%

compactness
city

waterfront, habour 1

walkability

easy to get around

cbd

natural environment, green spaces
easy

transportation system

like

beaches, bay, coast, scenery
beautiful

cafes

arts

vibrant city

places

people

friendly

restaurants, bars
culture of wellington
events

shops

access

— Frequencies of topics arising from the question “What

suburbs | 3.0%

e — 75 do you like most about living in, working in, or visiting
activities | 2.7% . .
R Wellington City?”

bikingg —— 22/0

clean
Ty — 2.0 611 out of 643 respondents gave comments.
atmosphere
library
safe

m——— Strong focus on compactness, ease of getting around,
— and the natural environment.

facilities
buildings
amenities
weather
family-friendly
community



WCC panel — favourite things — themes
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WCC panel - favourite things — selected quotes

e “It’sgoodto walkaroundthe city — it’s nottoo hilly in the centre, it feels fairly safe and the walk along the
waterfrontis interesting and refreshing.”

e  “Small, fora capital city, and not crowded. | really love the waterfront and value the factthat is accessible
to everyone.”

e  “Being able to walk anywhere throughout the city, especially around the beautiful waterfront.”

o “Itssize - small enough to get around easily; big enough for lots of variety and places to visit. Working in
the central city is easy with good transport links, access to the waterfront, and good foodand shopping
options. It's great to be able to walk to meetings, at least when the weatheris good!”

o “Itssize, particularly how easy it is to walk around quickly. Also like the waterfront area, and how that
makes an attractive walking alternative to the CBD.”

e  “Vibrant city, easy access by public transport, plenty of good coffee shops and cafes, lovely waterfront.”

e “Its compactness and how quickly you can get around the CBD on footand enjoy public spaces like the
waterfront.”

e  “Beautiful environment, beaches, hills and bush a stone's throw from a vibrant city centre.”

e “loveliving in Wellington as it is a vibrant city with friendly people. Good cafes and other places to eat and
catch up with friends. Lots of free activities on the weekend.”

o “llike the people and culture of Wellington. | think thatit’s a vibrant and friendly city. | also like that you
don'tneed a car and can walk and use public transportto get around.”
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GWRC panel — favourite things — frequencies

compactness

general satisfaction
walkability, access, easy to get around
Wellington

waterfront, harbour

natural environment, landscape, green spaces
beautiful, attractive

arts and culture

people

vibrant city

public transport

cafes

friendly

cbd

easy

beaches, bay, coast, scenery
variety

parks, open spaces, reserves
restaurants, bars

events, activities
atmosphere, amenities
shops

outdoors, recreation
interesting

diversity

biking

weather

entertainment
family-friendly

capital

home town

suburbs

safety

communities

pedestrians

0%
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36%
25%
25%
25%
17%
15%
12%
10%
9%
9%
8%
7%
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6%
6%
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5%
5%
5%
4%
4%
3%
3%
2%
2%
2%
2%
2%
1%
1%
1%
1%
1%
1%

Frequencies of topics arising from the question “What
do you like most about living in, working in, or visiting
Wellington City?”

607 out of 633 respondents gave comments.

Again, compactness, walkability and ease of getting
around, the natural environment - including waterfront
and harbour - feature prominently in respondent
answers.
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GWRC panel - favourite things —themes
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GWRC panel - favourite things — selected quotes

“Itis a small compact city where most things are within walking distance of each other and the public transport is
fabulous.”

o “The range of cultural and commercial opportunitiesin a compact space.”

o “The compact nature and that you don't need to go far for anything. | love the number of events we host and the
variety of them - it's not all directed at the young and caters for all ages.”

o “The atmosphere, the wide range of eateries, activities, the fact that it is a compact city, the scenery and harbour.”

o “The vibrancy and compactness of the city; the people; the cafes and bars; the entrepreneurs and businesses; the
environment and lifestyle.”

o “Vibrant city centre, with huge choices for dining and entertainment nestled in a beautiful harbour.”

o “Friendly people in streets and shops; easy to get from one area to another; great opportunities for participating in
arts events (really spoilt for choice), great food and great coffee.”

o “Being able to walk to work, theatre, dining out. Love Cuba Street and the waterfront. Great art and performance art
community feel and activities.”

o “It’s easy to navigate your way around the city. The waterfront is accessible to everyone and there is so much
happening every weekend.”

o “The diversity of cultures and community feeling. The environment hasa buzz about it and there is always something

UMR
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LGWM online survey — favourite things — frequencies
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LGWM online survey — favourite things — net map
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LGWM online survey — favourite things — selected quotes

o “The compactnessin the CBD. You can get from one end of the town to the other in less than 20 minutes which is
great. Good public transport system with park and ride facilities from greater Wellington to CBD.”

o “The compact nature of the city and the diversity of activities.”

o “We have a compact and diverse city, with a great mix of culture and Industry. All of this is set against a fairly rugged
and at times challenging natural environment that helps shape the character and values of the population who live
here.”

o “Itis relatively easy to get around. | like its compactness and its edginess. You don't have to travel far to enjoy a great
bush walk, enjoy a coastal experience, walkin nature or experience great culture.”

o “Itis so compact and easy to get from A to B. People are friendly and helpful. It has a great vibe with lots of coffee
shops, good choice of restaurants, arts and free events. The harbour is a beautiful setting on a sunny day. ”

e  “Everythingin the CBD is walking distance from everything else, especially via the waterfront. Beautiful.”
o “Being able to walk around the city, the beautiful town belt, views of the harbour, interesting shows and restaurants.”
o “The beautiful views along the waterfront.”

o “It's pretty small but has lots of fun activities both indoors and outdoors. Beautiful harbour. Great food. Lots of
culture.”

o “The vibrant city surrounded by natural walkways and tracks.”
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“My biggest
frustration with
Wellington City...”
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Biggest general frustrations — summary

e Traffic congestion and the public transport systems were the most prominent themes throughout the
surveys when respondents were asked what their biggest frustration with Wellington City is.

e Inthe WCC panel survey a cluster of issues relating "transport systems" are dominant on the net map.
Traffic (21%) and buses (14%) were the second and fourth most mentioned phrasesin terms of frequency
(first was "issues, problems, and difficulty”, which is expected because of the auto-coding of the question).

e Inthe LGWM online survey "traffic congestion" (26%) and "public transport" (11%) werethe firstand
fourth most mentioned phrases.

e Inthe hand-coded analysis of the GWRC panel responses the "public transport system" and "traffic
congestion and delays" were strong themes, 26% mentioned the public transport system, while 25%
mentioned traffic congestion and delays. The auto-coded responses showed similar themes.

e Parking availability and cost also arose fairly frequently across surveys.

o  Parking wasthe third most-mentioned phrase in the auto-coded results in both the WCC panel and
GWRC panel (14% and 18% respectively) and was fourth in the hand-coded analysis arising fromthe
GWRC panelon 18%

o  Parking wasthe seventh most-mentioned phrasein the LGWM online survey (10%)
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WCC panel — biggest frustrations — frequencies
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WCC panel — biggest frustrations — selected quotes

e  “lack of safecycle routes, too many cars allowed within the CBD resulting in conflict between cars and
public transport, cyclists and pedestrians. Too many cars parked on streets, especially on arterial routes,
making it dangerous forcyclists and pedestrians. CBD should be car free during normalbusiness hours.
Wider footpaths for pedestrians.”

e  “Asmuchas ourbus service is well developed, we could do SO much better with developing public
transport. And anything that can be done to encourage bicycles needs to be done.”

e  “Traffic at peak hours - we need a congestion tax that directly subsidises public transport!”
e  “Theincreasing costof public transport.”

e  “Getting across town. Driving in trafficis time consuming and frustrating. Public transportis expensive,
particularly when traveling with children and changing routes.”

e  “Poorquality rental housing, lack of parking and trafficcongestion.”

e  “Traffic - particularly during peak hours and during weekends. | use bus transport buton a route that
doesn'thavethe advantage of bus lanes.”

e  “Traffic at peak hours - we need a congestion tax that directly subsidises public transport!”
e  “lack of public transport and traffic.”

e  “Peak hourtrafficand some unreliable bus routes.”

e  “The trafficis so much worse than it should be fora city of this population.”

e  “Parking and too much traffic going through the central city. There are notenough street parking options
and the cost is too high. Often the lights are out of synch, making progress horribly slow.”
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GWRC panel — frustrations — hand-coded

} What is your biggest frustration about living in, working in, or visiting Wellington City?

GWRC panel

Traffic congestionand delays

The public transport system - 26

Cost of livingin Wellington - 20

Car parking availability and cost
Road conditions and maintenance . 9
Cycling/cyclists . 7
The weather and climate . 7

Lack of employment opportunities | 1
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GWRC panel — frustrations — frequencies
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Frequencies of topics arising from the question “What is
your biggest frustration with Wellington City?”

601 out of 633 responses coded.

I 0%

Traffic congestion tops the list of substantive frustrations
in terms of frequency of mentions, followed by parking
difficulties, and the cost of both, and sufficiency of
access to publictransport.
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GWRC panel - frustrations — selected quotes

o “Expensive public transport, too much traffic, not feeling safe when cycling on the streets.”
o “Traffic congestion and inefficient public transport.”

o “Really poor traffic management, unreasonable governance (like getting rid of trolley buses), lack of roadside parking
(especially for motorcycles) and the irrational attitude to growth.”

o “The lack of progress on road transport link to Airport. Traffic congestion around Basin Reserve.”

e  “The trdffic, cost of parking and how you can not use Snapper on the trains!”

o “Finding car parking that doesn't cost a fortune.”

o “Expensive parking, streetscluttered with cars, restrictive gold car travel, lack of covered space in a wet climate.”
o “Lack of free parking and road congestion.”

o “Roads are my biggest issue, they don't appear to be maintained as often as they could be, and when maintenance is
being done, there are almost no effective detours to cope with and manage traffic.”

o “Cost of housing and rent.”
o “Not enough buses at peak times.”

o “Driving across the city. New roads have not alleviated the problem - in fact | think they have contributed to worse
traffic management. | am an advocate for smarter public transport options.”
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LGWM online survey - frustrations — frequencies
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LGWM online survey - frustrations — net map
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LGWM online survey — frustrations — selected quotes

o “The traffic around the Basin Reserve - no flow, especially from airport to city”

o “The traffic in and around the city now. Trying to get a carpark in the city is near on impossible, even during off-peak
times. Traffic jams especially around the Basin Reserve.”

o “Traffic, lack of parking, expensive parking, poor public transport options.”

o “Poorly planned bus schedules do not match demand, traffic congestion is terrible even outside of commuter periods,
including weekends.”

o “Wellington should at the very least have strong, efficient, cheap transport to the airport, hospital, and attractions like
Te Papa. The Basin Reserve, and Mt Vic & Terrace tunnels are huge bottle-necks in the city - and main arteries such as
Vivian street shouldn’t have traffic lights stopping the flow of traffic.”

e  “Theprocrastination of the WCC, GWCC, NZTA and other authorities over the obvious improvementsthat can be made
to traffic flow around the Basin Reserve. Particularly the removal of car parking on the Southern side of the Basin and
the realignment of the lanes to allow two specific lanes for traffic turning into Adelaide Road and two specific lanes for
traffic heading toward the West/motorway.”

o “Public transport to city suburbs, delays and lack of priority for buses on the roads.”
o “Traffic, cost of parking and cost of public transport.”
o “Lack of prioritising public transport.”

o “The public transport! It’'s never on time, there is never enough of it, and it’s really expensive!”
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“My biggest
frustration about
getting around
Wellington City...”
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Frustrations getting around Wellington — summary

e Insomesurveys, respondents were asked specifically about their frustrations getting around
Wellington City (rather than “general” frustrations as per previous slides). The main themes
evident from the responses to this question were around public transport and traffic
congestion.

o Inthe GWRC panel survey “traffic” (21%) was the most-mentioned phrase, while “buses”
(18%), “roads” (12%), and “cars” (11%) were the third, fourth, and fifth most mentioned
phrases.

o Inthe LGWM online survey “buses” (17%), and “traffic” (15%) were thefirst and third
most mentioned phrases.

e Other strong themes were the specific traffic issues around the Basin Reserve, access through
to the airport and hospital, as well as issues with cyclist and motorist safety particularly with
regard to narrow roads and cycleways.

o Inthe LGWM online survey “cycling” was the fourth most mentioned phrase at 11%.

o Factor analysis for both surveys indicates that the terms “cycling” and “safety” are

particularly highly correlated.
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GWRC panel - frustrations getting around Wellington
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GWRC panel - frustrations getting around Wellington
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GWRC panel - frustrations getting around — selected quotes

o “The seemingly endless road construction and traffic congestion.”

o “Traffic congestion. The buses are slow and many of the roads are dangerous to cycle on so car alternativesare not
very attractive.”

o “It's not very cycle safe, and peak traffic is slow. There are too many cars in the CBD.”
o “Traffic congestion off the motorway, around the Basin, Mt Vic tunnel etc. to airport.”
e “Traffic flow caused by poor road work decisions plus the lack of good phasing on the lights.”

° “Peak hour traffic, particularly the Mt Vic Tunnel, Kent and Cambridge Terrace, Basin Reserve and access to and from
the Motorway SH1.”

o “Fragmented public transport system and lack of realistic choices in travel.”
o “Too many people using cars going to go into town at peak times instead of public transport.”

o “Although improvements have been made in recent years, cost and reliability of public transport is still frustrating,
Improvementsto public transport, by way of council subsidies, would be an easy way to reduce general traffic
congestion in the CBD. Reducing ticket prices and increasing the number of buses could dramatically increase
patronage.”

o “Expensive public transportation.”

o “The seemingly endless road construction and traffic congestion.”
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LGWM online survey — frustrations getting around Wellington
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Frequencies of topics arising from the question “What is your
biggest frustration about getting around Wellington City?”

Buses and traffic were the top frustrations with getting
around Wellington City. Followed closely by cycling, and
public transport generally.
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LGWM online survey — frustrations getting around Wellington
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LGWM online survey - frustrations getting around — selected quotes

“Lack of cycle lanes and dedicate bus lanes, why do buses have tosit in traffic?”

“Lack of connectivity in the public transport system. E.q. difficult to get north from Johnsonville, three different tickets
for the train, Newlands buses and city buses.”

“Too many cars with one person in them holding up buses with 40 people in them.”
“Buses aren't given enough priority - bus lanes, where they exist, are short and people often park in them.”

“Motorway just stops in the middle of town rather than providing a way through that does not create the traffic chaos
we have today around the Basin.”

“The train stationis at the end of the city, traffic is crazy, public transport is lacking and expensive.”
“Traffic around Basin and Lower Hutt Motorway.”

“Buses are not frequent enough. No single ticket for bus/train. And the public transport is so over-priced!”
“Lack of weekend public transport options, growing traffic congestion.”

“Traffic congestion in Eastern Suburbs — airport traffic, the tunnel and Basin Reserve.”

“The extremely poor and/or non-existent cycling infrastructure. The prioritisation of cars and space allocated for
private vehicle travel in the city, to the detriment of pedestrians, cyclists, and public transport users.”

“Irregular, unreliable, expensive public transportation.”

“The public transport is not reliable and very expensive.”
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Making Wellington City even better — summary

e Intermsof making Wellington City even better, the strongest theme across the surveys was improving and
developing the public transport system specifically, but more generally,improving transport networks including

roading and cycleways.

o  Inthe WCC panel survey "public transport" (31%) wasthe standout in terms of frequency of concrete concepts
mentioned in responses. This was followed by "buses" (18%), "bicycles" (18%), "roads" (14%), and "cars" (14%)

- all'in the top seven most popular terms.

o  Inthe GWRCpanel survey the picture was similar. From the hand-coded responses, 36% of answers relatedto
improving the transport networks generally, while 8% were related to cycling facilities. The automated
frequency analysis brought out the strong public transport focus, with 20% of responses (the top specific
concept) citing “public transport” specifically.

o  Inthe LGWM online survey "public transport" (on 26%) wasthe top response, with "cycling, motor cycling"
(14%), "cars" (14%), "buses" (12%), and "roads" (12%) all in the top eight most popular phrases.

e |ssues around the cost of public transport and parking were also evident.

o Inthe WCC panel the phrases "reduce, lower" (14%), "cheaper" (14%), "cost, money, payment" (10%), and
"parking" (9%) were all fairly frequent.

o  Inthe GWRCsurvey 11% of the hand-coded responses related to making parking more accessible.

o Inthe LGWM online survey the phrases "reduce, lower" (13%), and "cheaper" (10%), both appeared within the
top dozen responses in terms of frequency.
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WCC panel - things to improve - frequencies
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Frequencies of topics arising from the question
“What are your suggestions to make Wellington City
an even better place to live, work and visit?”

Public transport came through very strongly as the
top potential improvement to Wellington City. This
was followed by a range of other transport-related

features.
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WCC panel — things to improve — net map
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WCC panel — things to improve — selected quotes

o “Improved public transport and cycle lanes etc. to encourage less cars on the road.”
o “Lower costs of public transport to discourage driving.”
o “Invest in better public transport to reduce traffic congestion.”

o “Focus on public transport and cycling infrastructure, as well as putting in place infrastructure for low and zero
emissions vehicles. Strive to be a carbon neutral city.”

e  “Address housing issue directly. This problem will only get worse. People are being forced further and further out of the
city which increasesthe burden on roads and public transport. Invest in affordable housing in the city. Penalise
landlords who rent substandard housing, or help them create healthy long-term rental homes for the people who make
this city what it is - a vibrant, engaged community of hard-working creative professionals.”

o “Concentrate on easing traffic congestion.”
o “Make public transport more accessible, affordable and efficient. Make parking charges more affordable.”

o “Focus infrastructure development on walking, cycling and public transport. Continue connecting Wellingtonians to
their natural environment. Make public transport cheaper - for my purposes it is exceptionally accessible, but quite
expensive.”

o “Have integratedticketing between train, ferry, bus and cable car.”

o “Ease the traffic congestion around Basin Reserve and add more tunnel lanes in Victoria tunnel.”
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GWRC panel — Making Wellington even better — hand-coded

} What do you think should be done to make Wellington City an even better place to live, work and visit?

GWRC panel

Improve the transport networks - 36
Make parking more accessible . 11
Cycling facilities . 8

Improve employment opportunities

Focus on sustainability and the environment I 3
Focus on tourism I

UMR
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GWRC panel —improvements — frequencies
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GWRC panel —improvements — themes
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GWRC panel —improvements — selected quotes

o “More frequent public transport in peak travel times.”
o “Try to make Wellington an affordable city to live, cheap public transport.”

o “Create quality and efficient public transport that is easy to use, getsyou to your place of destination quickly and with
ease that when considering private vehicle over public, public transport will outshine over the hassle, costs and
stresses of driving in a private vehicle.”

o “Ensuring public transport continues to run well, keep the priceslow as possible. Try to keep rates for houses down.
Find some ways to entice new businesses into the region and to maybe somehow reward existing businesses, by using
a rebate system or lower leases or rates for a year.”

o “Light rail, and a more integrated public transport system with a common ticket system for example like Sydney's Opal
cardthat you can use on everything.”

o “Invest more in public transport and cycling infrastructure to get people out of cars and increase pedestrianisation of
the central city.”

o “Sort out the transport issues; mainly the traffic jams in the morning and evening. Need more people taking public
transport like the trains.”

o “Have a more affordable public transport network and maintain or increase public outdoor spaces that are safe and
family friendly.”

o “Drive business and employment growth whilst controlling house prices, and investing in suburban living (cafes,
restaurants, public transport, public grounds etc)to ease the pressure on the inner city.”
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LGWM online survey — improvements — frequencies
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Public transport improvements are overwhelmingly the
dominant sentiment in terms of frequency analysis.
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LGWM online survey — improvements — net map
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Thematic overlays don’tadd
much to this very dense net
map. Separate factor analysis
suggests broadly similar
territories of concern to other
surveys: issues of trafficand
congestion, reduction of cars,
increased safety for cyclists
and pedestrians and cheaper,
more accessible public
transport. A focus on creating a
business- and family-friendly
city comes through too, with
“addressing social issues” and
“arts and culture” present as
well.
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LGWM online survey — improvements — selected quotes

o “Invest in better transport options, including more frequent and reliable public transport. Provide safe cycleways
across the entire city. Reduce the car speed in the CBD, and pedestrianise more CBD streets.”

o “Get an integrated public transport ticketing system and more cycleways along main transport routes (or parallel
routes)”

o “Spend less on roads and more on efficient integrated electric public transport, including light rail, initially along the
high-demand corridor between the railway station and airport”

o “Implement more "Park and Ride" option to encourage public transport over personal car use.”

o “Make public transport cheaper. Extend the airport runway. Installmore/better shelter along the main footpaths in the
centralcity to protect pedestrians against bad weather.”

o “More frequent and more reliable public transport, encouraging more people to take public transport and reducing
congestion on the roads.”

° “Make public transport a top priority to make easy connections between suburbs, city and important places like airport
and hospital.”

o “Expand the road ways around the Basin Reserve, adding more lanes, removing car parking and creating an intelligent
traffic light phasing system.”

o “Sort out the traffic problem at the Basin Reserve/Mt Vic tunnel. | have lived in the eastern suburbs for over 40 years
and there has always been a bit of a problem during the week. Now it is a BIG problem at all times with traffic getting
built up both sides of the tunnel. | like the idea of another tunnel with traffic moving one way in each. We got rid of
Athletic Park so why can't we get rid of the Basin to make things smoother sailing.”
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Most valued aspects and priorities — summary

Most valued aspects of Wellington

o Respondentsin the LGWM online survey, WCC panel survey,and GWRC panel survey were asked how much they valued (on a
scale of 0-10 where 0 means don’tvalue at alland 10 means highly value) a range of prompted aspects relating to Wellington.

o Many features were ranked highly by respondents and differences in scores in many cases will not be significant.

o The most highly valued aspect in all three surveys was “The natural environment like the hills, coast and harbour”. This was
followed across all three surveys by “parks and publicspaces.”

o “Being pedestrian-friendly” and “focusing on an efficient and affordable publictransport system” also performed strongly.

o “Being able to get around and throughthe city quickly and easily by car” was ranked lowest by the LGWM onlinerespondents,
but was ahead of “Plenty of options for cycling safely around town” in both the WCC and GWRC panel surveys.

Priorities

o When respondents in the UMR telephone survey were asked to rate (on a scale of 0-10 where 0 means notimportantand 10
means extremely important) how importantarange Wellington priorities were, 80% rated “improving local health services”
and “increasing employment opportunities”a 7-10.

o These issues were closely followed by “addressing poverty/inequality/homelessness” and “reducing traffic congestion” which
both came inon 74%.

o When asked what the most importantareato focus on froma range of potential priorities, 21% of respondents in the UMR
street survey identified “addressing poverty/inequality/homelessness”.

o This was followed by “reducing trafficcongestion” and “sustainability and minismising environmental impacts” in the street

survey with 14%in each case saying they were “most important”.

RESEARCH



Valuing various aspects of Wellington City

Please rate how much you value the following (0 to 10 scale where 10 means "highly value" and 0 means "don’tvalue atall’)
Percentage responding 7-10

The natural environment like the hills, coast and harbour

|
NI
N}
[
~N

Parks and public spaces 95

An efficient and affordable public transport system
A city that is pedestrian friendly
The vibrancy of the city from arts, culture and events

Entertainment options like restaurants, bars and cafes

Public facilities like libraries and sports grounds

A family-friendly city, where living is easy

Business growth and employment opportunities

70
81
A sustainable city that minimises environmental impacts — 81
. . . . 6
Having efficient transport connections to the airport _71 79
Preservation and protection of significant heritage elements of the city 7678

A city that is focused on growing and promoting business growth

:
|_\|
(o2}
o
(*)}
00
~
=

Plenty of options for cycling safely around town

1

N
(o))
w

Being able to get around and through the city quickly and easily by car

Ul
(o]

B LGWMonline(n=2503) ®WCC panel (n=643) m GWCCpanel (n=631)
Base: All respondents



Overall priorities — UMR telephone and street surveys

* Asyou'llknow, there are a lot of competing priorities for funding and attention from central and local government. Using a
scaleof O to 10, where 0 means notan importantpriority and 10 means an extremely important priority how importantis it
thatcentral and local government concentrate on the following issues in Wellington City? (Phone survey)

* Asyou’llknow, there are a lot of competing priorities for funding and attention from central and local Government. What do
you think is the most important area for central and local government to concentrate on in Wellington City? (Street survey)

Improving local health services

Increasing employment opportunities

Addressing poverty / inequality / homelessness

Reducing traffic congestion

Sustainability and minimising environmental impacts

Preservation and protection of significant heritage features of the city
Promoting business growth

Improving local community facilities like libraries and sports grounds
Improving parks and public spaces

Improving water quality

Making business as easy as possible for operators of restaurants, bars and cafes
Increasing police numbers

Investing in large-scale cultural and arts events

Extending the airport runway

Other

Base: All Respondents, UMR Telephone n=750, UMR Street n=1000
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Quantitative results: transport overview
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Getting around Wellington and transport issues

o In the UMR telephone survey 71% of respondents said that on a typical weekday they drive to get into and around
Wellington. 32% said they use the bus on a typical weekday, and 27% the train. Abouta quarter (24%) said they walk to get
around on a typical weekday. These results will sum to morethan 100% as respondents could choose multiple transport
modes. Results in this survey are statistically representative.

o In the UMR street survey (not statistically representative), where respondents were much more likely to be younger and
inner city residents, walking (60%) and busing (49%) around the city were much more popular modes of transport.

o In the WCC and GWRC surveys “walking” was also the most popular mode of transport, “driving” was second, while “taking
the bus” was third.

o Nearly three quarters (74%) of respondents in the UMR telephone survey (statistically representative) believed that
Wellington City has a congestion problem, while 60% in the UMR street survey (not representative) thought the same.

o Of those who thoughtthere was a congestion problemin the telephone and street survey there was agreement that the
worstarea was the Urban Motorway/Aotea Quay.

o When respondents in the UMR telephone survey were asked to rate (on a scale of 0-10 where 0 means notimportantand
10 means extremely important) how importantarange of transport priorities were, the largest percentage (84%) gavea 7-
10 rating for "improving publictransport systems’. Again, this is a statistically representative survey of theregion.

o When asked what the most importanttransportarea to focus on out of a range of transport priorities, respondentsin the
UMR street survey also identified improving publictransport systems as the most important priority.

UMR
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Getting around Wellington City — survey comparisons

*  On Monday through to Friday, in a typical week, what are all the types of transport you normally use to travel to and around
Wellington City? Percentage who selected each mode of transport, multiple response (UMR telephone/street surveys)

* The ways | get to and around Wellington are [each mode asked] Percentage selecting "few times a week" "every working day"
"everyday/almost every day" (LGWM/WCC/GWRC surveys)

UMR Telephone UMR Street LGWM survey and panels
I . 75
us 43
B - Bus
Train 3
. Train - 25 Passangerina
Walk - 24 private vehicle
alking Cyclin . 11 El
34 yelne Cycling 18
7
G :
li Motorbike I 6 5
Cycling 11 Train h 13 B WCC panel
12 (n=643)
) I 2 Taxi I 4 I 2
Taxi 4 Cablecar | 2
Skateboard/pus I 5 1 B LGWMonline
h scooter 2 -
2 . n=2503
Motorbike I 5 Taxi 12 ( )
mA| Ferry | 1
. 7 Other M 5 GWRC Panel
other/unsure I Wellington (n=250) Cable car | 1 2 (n=631)

UMR
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Does Wellington have a congestion problem?

} Do you agree ordisagree that Wellington City has a problem with trafficand congestion?

UMR telephone survey UMR street survey

W Agree Disagree Unsure W Agree Disagree Unsure

UMR

Base: All Respondents, UMR Telephone n=750, UMR Street n=1000 RESEARCH



Problematic areas for congestion — UMR phone vs street

Where in Wellington City do you think the problems are the worst? (Multiple response question)

Urban motorway / Aotea Quay
Adelaide Rd / Newtown /.

Kent Terrace / Cambridge Terrace
"The Golden Mile” /CBD / The.
Between the Terrace tunnel and.
The Basin Reserve / “The Basin”
Unsure

Taranaki Street / Tory Street /.

Ruahine St / Cobham Drive/...

Suburbs

Along the Quays

UMR telephone survey
I 37
26
I 2/
" 29
I s
27
11
" 11
M o
" 11
m 7
13
W
4
|
%
| 2
2
| 2
4
| 1
1
| 1
1

“Around the Bays” / Oriental..

W All (n=555)

Wellington (n=170)

UMR street survey

Urban motorway / Aotea Quay

The Basin Reserve / “The Basin”

Between the Terracetunnel and
Mt Victoria (Mt Vic) tunnel

"The Golden Mile” /CBD / The
Central City

Along the Quays

Adelaide Rd / Newtown /
Constable Street

Kent Terrace / Cambridge Terrace

“Around the Bays” / Oriental Bay /
Evans Bay
Taranaki Street / Tory Street /
Victoria Street
Ruahine St /Cobham Drive /
Kilbirnie

Other

Base: Respondents who agree there is a problem with congestion in Wellington City, UMR telephone n=555), UMR street n=637

I
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Transport priorities — UMR phone vs street surveys

* Trade-offs sometimes need to be made when deciding how transport priorities should be funded. Using the same 0 to 10
scale, where O means notan importantpriority and 10 means an extremely important priority how importantare the
following priorities to you in terms of transport in Wellington City? (Phone survey)

* Trade-offs sometimes need to be made when deciding how transport priorities should be funded. What do youthink is the

most important area in terms of transport to direct focus in Wellington City? (Street survey)

84

Improving public transport systems 26
37

65

|

Making the city more pedestrian-friendly 15
11

Improving efficient transport connections to the

. 17
airport

61

|

Making car parking cheaper and more convenient 26
13 B UMR telephone% 7-10

|

Reducing air pollution caused by motor vehicles 17 B UMR Telephone % 10s
UMR Street % 'mostimportant’

Making it quicker and easier to travel into and
around the city by car 11

55
Improving options for safe cycling - 15
15

Other

UMR

Base: All Respondents, UMR Telephone n=750, UMR Street n=1000 RESEARCH



Survey demographics
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Survey demographics

UMR Telephone (n=750, statistically representative) UMR Street (n=1000)

vale [N 47 vale [N s
remale [N 3 Female [ 5o
1829 [ 22 1624 [ 35
3044 [ 2 25-34 [ 26

P 35-44 ] 13
4559 i 17

60+ [ 24

60+ [ 10

Wellington City - 42

Lower Hutt City - 20

Wellington City _ 74

Lower Hutt City . 10

Upper Hutt City l 8 Upper Hutt City | 4

Porirua City . 10 Porirua City I 6
Kapiti Coast . 11 Kapiti Coast I 4
Wairarapa l 9 Wairarapa I 3

UMR
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Survey demographics

LGWM online (n=2503)

Male

Female

under 18
18-29
30-39
40-49
50-59

60+

Wellington...
Lower Hutt...

Upper Hutt...

Porirua City
Kapiti Coast
Wairarapa
Other

I s/
I 5

1
N 22
I 26
Al
- W
B 13

WCC panel (n=643)

Male

Female

Under 18
18-34
35-44
45-54
55-64

65+

Wellington City |GG o6

Lower Hutt City

Upper Hutt...

Porirua City
Kapiti Coast

Wairarapa

/4
s/

0

| Y
BN 22
B 2
| ¥
B2

| 1
0
| 1
0
0

GWRC panel (n=631)

Male

Female

Under 18
18-34
35-44
45-54
55-64

65+

Wellington City
Lower Hutt City

Upper Hutt.

PoriruaCity
Kapiti Coast

Wairarapa

s
47

1

j 12
B s
|
e
B 26

L EE
B s
.13
s
10
|6

UMR

RESEARCH



About UMR

UMR is a full-service market research and evaluation company working across social research, corporate
reputation, issue management, policy, and rural issues. We employ a full range of qualitative and
guantitative methods, including provision of an extensive online offering. Our team of expert researchers
combine extensive experience with a deep understanding of the public mindset.

UMR was foundedin 1987. Since then we have worked with, and provided advice to, a hugely diverse range
of clients from both the private and public sectors. UMR conducts a wide range of qualitative and
guantitative projects, from small to very large. We aim to bring clarity toresearch findings and pride
ourselves in providing truly actionable insights.

We have deliberately set out to differentiate ourselves from much of the market research industry by
employing staff with a broad range of professional backgrounds. While all have expertise in research, this
breadth of experience helps bring a pragmatic focus to projects and addsvalue to research findings. Client-
side experience also ensures a thorough understanding of how research outputs are used in the real world.

For more visit: umr.co.nz
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