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Introduction

This is a Parking Management Plan (PMP) for stage 2 (Greta Point to Cobham Drive) of the Evans Bay Parade project. The wider project starts
at the eastern end of Oriental Bay (near the Carlton Gore Road intersection) and finishes at the Cobham Drive intersection where it connects
with the recently completed Cobham Drive bike and foot paths. The project has been split into two stages. Both are part of creating Tahitai, an
improved walking and biking route between the Miramar cutting and the city. This PMP considers the section between Greta Point (north of
NIWA) and the Cobham Drive intersection, which is 1.7 kilometres long. In keeping with improvements already complete and happening in other
places around the bays, the new bike path in this area will be bidirectional on the eastern, or harbour side, of the road.

e

Figure 1: Evans Bay Stage 2 (Greta Point to Cobham Drive) whole route



The Design Report’, published in November 2017, explains how a two-way bike path on the harbour side of Evans Bay Parade was chosen as
the best option. This was approved by Wellington City Council’s Strategy and Policy Committee in March 20182. More information on the
alignment and design of the path can be found in the overall Design Report or the Supplementary Design Report.

To achieve a high quality and safe route for everyone moving through this area, we need to use the road space in a different way. In narrow
areas, this will mean less, or very little, space for on-street parking. Reducing on-street parking provides:

e space for a two-way bike path and dedicated footpath separated from motor vehicle traffic

e appropriate bus stop entry and exit tapers to allow buses to efficiently use bus stops

e safe visibility entering and exiting driveways

e space for heavy vehicles and buses to travel in both directions without having to cross the centre line.

The reallocation of road space will make things safer and create more space for people. However, the proposed changes will affect some
people, particularly residents without off-street parking and people who drive to venues such as the Yacht Club, Sea Scouts hall and Hataitai
beach. This plan provides more information about existing parking use in the area and proposed parking changes.

There are approximately 292 available car parking spaces® along Evans Bay Parade between Greta Point and Cobham Drive. To improve the
area and more fairly balance the needs of people who walk, bike, drive, and use the area in different ways, we propose to reduce the amount of
parking by approximately 112 spaces, reducing overall supply by 38 percent. Parking removal is not evenly spread, with most of the parking
loss occurring in the tightest section from Hataitai Beach to the public boat ramp on both sides of the road.

There will be an increase in parking through Greta Point and around Cog Park. We also propose to make some changes to parking restrictions,
including providing more short-term spaces for goods and services vehicles, and drop-offs and pick-ups, which will improve visitor access to
business and recreation facilities.

Parking Policy

Wellington City Council’s Parking Policy* was approved by Councillors in August 2020. The policy sets the objectives and principles for the
management of Council-controlled off-street and on-street parking and considers how parking management can support achieving the city’s
climate change goals and vision for a more sustainable city. It has guided our decision-making on managing parking along Evans Bay Parade
between Greta Point and Cobham Drive.

1 https://www.transportprojects.org.nz/assets/Modules/DocumentGrid/EVANS-BAY -Design-Report-DRAF T-Rev-4-p1-compressed. pdf

2 https://iwellington.govt.nz/~/medialyour-council/meetings/committees/city-strategy-committee/2018/03/08/cit_20180308_min_3159.pdf

3 This was measured by dividing the available kerb-side space for parking by six metres, which is the standard length for a marked car parking space.
4 https://wellington.govt.nz/your-council/plans-policies-and-bylaws/policies/parking-policy
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Evans Bay Parade is an arterial road (a key transport route). The Parking Policy states that the safe movement of people, goods and vehicles is
of highest importance along key transport routes. This includes the movement of people walking, cycling, public transport and general traffic
(including freight). Table 1 outlines the benefits of reducing car parking availability for all road users.

Table 1: Benefits of reallocation of road space to different users

Mode Benefits of removing parking

Walking Extra space available for bike path, reducing shared path conflict
with people on bikes and e-scooters

Cycling and other micromobility Extra space available for bike path, reducing shared path conflict
such as e-scooters with pedestrians, and on-road conflict with vehicles

Encourages more people to ride more often

Public transport Makes driving through easier and safer
Improves visibility
Reduces the likelihood of buses needing to cross the centre line
Easier access to and from bus stops
Improves reliability

General traffic and freight Makes driving through easier and safer particularly for buses and
trucks

Improves visibility

Reduces the likelihood of vehicles crossing the centre line

Current parking supply and demand

On-street parking occupancy

An on-street parking occupancy survey was undertaken along Evans Bay Parade in December 2020. For full results, please see the report in
Appendix A. Parking occupancy and duration was measured along 20 zones, including two sides streets: Belvedere Road and Rata Road.
Table 2 describes each of the zones surveyed.



Table 2: Parking zones for occupancy survey®

Zone Site Side of road Area Type Available
spaces
1  Greta Point east side (outside NIWA) East Greta Point Unrestricted About 19
(unmarked)
2  Greta Point east side (outside apartment complex) East Greta Point Unrestricted About 12
(unmarked)
3 Greta Point east side (outside Marrakech) East Greta Point P120, 8am-6pm Mon-Fri About 5
(unmarked)
4  Greta Point east side (opposite Greta Point Café) East Greta Point Unrestricted About 5
(unmarked)
5 Greta Point east side (opposite Greta Point Café) East Greta Point P120 (no hours specified) About 6
(unmarked)
6 Cog Park east side East Cog Park Unrestricted 18
7  Cog Park mobility park East Cog Park Unrestricted 1
8 Hataitai Beach east side (up to bus stop 6549) East Hataitai Beach Unrestricted About 18
(unmarked)
9 Boat sheds east side (between bus stop 6549 and Yacht Club East Boat sheds Unrestricted About 28
boundary) (unmarked)
10 Marina east side (between Yacht Club boundary and Cobham East Yacht club / boat ramp / Unrestricted About 78
Drive) marina (unmarked)
11 Opposite marina west side (between Cobham Drive and Belvedere West Yacht club / boat ramp / Unrestricted About 54
Road) marina (unmarked)
12 Opposite boat sheds west side (between Belvedere Road and bus West Boat sheds Unrestricted About 9
stop 7549) (unmarked)
13  Opposite Hataitai Beach west side (between bus stop 7549 and West Hataitai Beach Unrestricted About 10
Rata Road) (unmarked)

5 Note where parking is unmarked, numbers are approximate based on average car park length of six metres
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14  Greta Point Café loading zone West Greta Point P10 for authorised vehicles only 1
15  Greta Point Café west side West Greta Point P60 (no hours specified) About 3
(unmarked)

16  Greta Point west side (between bus stop 7547 and 312 Evans Bay West Greta Point Unrestricted 14

Parade)
17  Greta Point west side (between 312 Evans Bay Parade bus stop West Greta Point P5 during daycare pick-up/drop-off 8

7546) times (Monday-Friday, 7-9am, 4-6pm)
18  Great Point west side (outside High Five) West Greta Point P5 during daycare pick-up/drop-off 3

times (Monday-Friday, 7-9am, 4-6pm)

19 Rata Road (between Evans Bay Parade and Rewa Road) Unrestricted About 3 spaces
20 Belvedere Road (between Evans Bay Parade and 30 Belvedere Unrestricted About 8 spaces

Road)

The map below indicates current parking restrictions through Greta Point. All other parking along Evans Bay Parade has no time restriction.



Map 1: Existing Greta Point parking restrictions

Unrestricted
F120
&0

PS5 {et cemain times) |
P10 Loading Zone |

TIPS

L

,

i I - e
iy L | - AR

The maps below (maps 2 and 3) indicates the weekday and weekend parking occupancy of each of the parking zones, as well as the first 200m
or so of side roads, Rata Road and Belvedere Road.
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Map 3: Parking occupancy survey - weekend average




Parking occupancy is highest through Greta Point during weekdays and weekend days, often over 80 percent. Parking occupancy is lowest at
the southern end adjacent to the Yacht Club, boat ramp, and marina; averaging below 60 percent on both weekday and weekend days.
However, no Yacht Club events were taking place during the weekend count. Counts provided by the Club indicate the parking adjacent to the
Club is close to fully occupied when events are on.

Off-street parking

Off-street parking is available at several sites along the eastern side of Evans Bay Parade. This is described in Table 3 below.

Table 3: Off-street parking provision on Evans Bay Parade

Off-street parking site Parking provided for

NIWA Staff and visitors (availability will be limited during NIWA redevelopment)
Greta Point Apartments Residents and visitors

Cadet Centre Cadet Centre members, key access required to lower bollard

Yacht Club Members and visitors

Public boat ramp Boating visitors, with some set aside for Volunteer Coastguard

Marina Marina tenants and freedom campers

An occupancy survey of the public boat ramp and marina car park was undertaken in March/April 2021. This survey indicated mostly low
occupancy (less than 50%) on non-event days. Occupancy was high on event days, with the boat ramp getting up to 85% occupancy. For other
results, please see Appendix B.

Apart from the Te Aro Pa townhouses, there are five properties without off-street parking on the Greta Point to Cobham Drive section of Evans
Bay Parade, according to Council records. These properties will have on-street parking available within 50 metres of their property post-
construction. Initially, we propose that there will be no restrictions placed on remaining on-street parking south of the boat sheds, including no
residents’ parking schemes or similar. Due to uncertainty about what parking patterns will emerge following project completion, it was decided
not to proceed with any residents’ exempt parking restriction. This will be closely monitored following project completion. Any future proposal will
be considered in the context of the Council’s Parking Policy.
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Proposed changes to parking supply and restrictions

Parking areas

We propose a net loss of approximately 112 on-street parking spaces between Greta Point and Cobham Drive, reducing overall supply by 38
percent. On-street parking removal is not evenly spread, with most of the parking loss occurring from Hataitai beach to the boat ramp on both
sides of the road. There is a gain in available parking spaces through Greta Point and around Cog Park, where parking demand is highest.
Table 4 summarises the changes in each parking area.

Table 4: On-street parking proposed change by area

Area Before After Difference Percentage difference
Greta Point About 76 About 87 About 11 more About 14% more
Cog Park 19 21 2 more 11% more

Hataitai beach About 28 2 About 26 fewer About 93% less
Adjacent to boat sheds About 37 About 13 About 24 fewer About 65% less

Adjacent to Yacht club / boat ramp / marina About 132  About 57 About 75 fewer 57% less

Total About 292 About 180 About 112 fewer 38% less

Between Hataitai beach and Cobham Drive, there is an approximately 63% loss in car parking space. Most of this is on the eastern
(harbourside) of the road.

Table 5: On-street parking proposed change by side of road between Hataitai beach and Cobham Drive

Side of road Before After Difference Percentage difference
East About 124  About 27  About 97 fewer About 78% less
West About 73 About 45  About 28 fewer About 38% less

Total About 197 About 72 About 125 fewer About 63% less
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Public consultation

Public consultation on the concept designs was undertaken from 14 September to 14 October 2021. Of the 1,032 submissions received, 63%
are supportive or strongly supportive of the proposals. 33% oppose or strongly oppose. Most of the opposition to the project relates to the loss
of parking, particularly for water-based recreational users. Of the 686 comments provided, 22% were themed ‘don’t remove car parks’.

In response, we propose the following further mitigations:
e minor adjustments to bike path and/or traffic lane widths to allow some more room for additional parking (about 13 parks)

e agreement to work with the Yacht Club and Volunteer Coastguard to reconfigure the space available at the public boat ramp (number of
parks unknown at this stage)

e build into the reserve opposite Hataitai beach to provide parking for short-stay visitors (about 2 parks)

In addition, we will shift the pedestrian crossing at Greta Point Café to the north which enables more parking close to their business, as well as
putting the crossing in a location with better visibility. This results in a net gain in four car parks compared to the consultation proposal.

Another change since consultation is the conversion of the one the unrestricted spaces at Greta Point to a P90 mobility park.

In total, there are about 19 more spaces for car parking than were presented in the consultation plan. This can be achieved without
compromising project outcomes.

Greta Point — Zones 1-5 and 14-18 in Parking Occupancy Survey
The project designs result in a higher number of available on-street parking spaces through Greta Point, due to:
o the proposed removal of a pair of bus stops (7547 and 6547)

e the proposed removal of the bike refuge island at the northern end (which only existed to help people on bikes transition from the shared
path to the road and will no longer be required).

There will be approximately 11 extra on-street parking spaces through Greta Point. These will be in Zones 1, 4 and 16. There will be some re-
arrangement of parking on the eastern side due to:

e anew NIWA driveway planned as part of the planned site redevelopment
e spaces removed to allow for improved visibility for foot and bike path users, and people entering and exiting driveways.

We propose making some changes to parking restrictions in the area to better manage parking availability in line with results from the parking
occupancy survey and with feedback we received during discussions with businesses in the area. This includes replacing all P120 restrictions
with P90 restrictions. This encourages higher turnover. This is illustrated in the maps and table below.
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Map 4: Proposed parking arrangement through Greta PC;‘l}'!t (yellow boxes indicate where there has been a change since the consultation)
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Now: ~13 unrestricted spaces outside NIWA
Proposed: ~26 unrestricted spaces outside NIWA

Now: 3 P5 car parks during daycare pick-up,
drop-off times (Monday-Friday, 7-3am, 4-6pm)
Proposed: no change
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Zones 2 and 3
Now: About 5 P120 car parks, about 12 unrestricted car parks
Proposed: 4 P90 car parks, 1 P10 car park, 3 unrestricted car parks
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Table 6: Great Point - proposed changes to parking

Zone Site Side of  Existing type Available Proposed Reason for change After Difference How to

road spaces mitigate loss

1 Greta Point East Unrestricted  About 19 Extend past With new bike path, 26 7 NA
east side (unmarked) Greta Point cycle/pedestrian
(outside lookout, but refuge no longer
NIWA) accounting for required, freeing up

new NIWA some space.
driveway, overall

increase to

about 26

unrestricted,

unmarked

spaces.

2 Greta Point East Unrestricted  About 12 Nine Improved visibility at 9 -3 Overall
east side (unmarked) unrestricted, driveways and increase in
(outside marked spaces.  requirement to avoid area
apartment fire hydrant.
complex) Marked spaces

easier to park in a
busy area.

3 Greta Point East P120, 8am- About 5 Four P90 spaces P10 for deliveries 5 0 NA
east side 6pm Mon-Fri  (unmarked) (with standard and collecting
(outside hours of Mon- takeaways.

Marrakech) Sun 8am-6pm) P90 to increase
One P10 space turnover.
Remove hours so
that P90 can apply
at weekends as well
to encourage greater
turn over.

4 Greta Point East Unrestricted  About 5 Six unrestricted, New spaces 10 4 NA
east side (unmarked) marked spaces available due to bus
(opposite stop removal.

Three marked
P90 spaces
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Zone Site Side of  Existing type Available Proposed Reason for change Before  After Difference How to
road spaces mitigate loss
Greta Point One marked P90 P90 to increase
Café) mobility space turnover.
Marking spaces
makes parallel
parking easier
through busy area.
5 Greta Point East P120 (no About 6 Six P90 spaces, Marking spaces 6 6 0 NA
east side hours (unmarked) marked makes parallel
(opposite specified) parking easier
Greta Point through busy area.
Cafe) P90 for increased
turnover.
14 Greta Point West P10 for 1 No change NA 1 1 0 NA
Café loading authorised
zone vehicles only
15 Greta Point West P60 (no About 3 No change NA 3 3 0 NA
Café west hours (unmarked)
side specified)
16 Greta Point West Unrestricted 14 No change to Space for extra 2 14 16 2 NA
west side existing spaces due to
(between unrestricted removal of bus stop
bus stop spaces.
7547 and Two new
312 Evans unrestricted,
Bay Parade) marked spaces.
17 Greta Point West P5 Monday- 8 No change NA 8 8 0 NA
west side Friday, 7-
(between 9am, 4-6pm
312 Evans
Bay Parade
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Zone Site Side of  Existing type Available Proposed Reason for change Before  After Difference How to

road spaces mitigate loss
bus stop
7546)
18 Greta Point West P5 Monday- 3 No change NA 3 3 0 NA
west side Friday, 7-
(outside High 9am, 4-6pm
Five)
Total 76 87 11

Cog Park — Zones 6-7

There are currently 18 unrestricted, marked parking spaces, and one mobility parking space around the perimeter of Cog Park. Occupancy is
highest at the weekend when it exceeds 85%.

We propose two extra parking spaces adjacent to Cog Park.

We also propose introducing a P180 parking restriction to the Cog Park spaces to improve visitor access to the park, particularly at peak times.
P180 is a time limit consistent with other recreation facilities. It is also consistent with the average duration of stay during both weekdays and

weekend days (about 2.5 hours). Demand for parking here is expected to increase with the proposed removal of parking adjacent to Hataitai
Beach.

Proposed changes are illustrated in the map and table below.

18



Map 5: Proposed parking arrangement around Cog Park (yellow boxes indicate where there has been a change since the consultation)
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Table 7: Cog Park - proposed changes to parking

Zone Site Side of Existing type Available Proposed Reason for change Before  After Difference How to
road spaces mitigate
loss
6 Cog Park East Unrestricted 18 20 P180 P180 restriction 18 20 2 NA
east side introduced to

increase turnover in
busy recreational
area. P180 reflects
current parking
duration (2.5 hours).

7 Cog Park East Unrestricted 1 P180 P180 restriction 1 1 0 NA
mobility park introduced to
increase turnover in
busy recreational
area. P180 reflects
current parking
duration (2.5 hours).

Total 19 21 2

Hataitai beach — Zones 8 and 13

Currently, there are approximately 28 on-street parking spaces adjacent to Hataitai Beach on both sides of the road. This includes the
ambiguously marked space on the west side of the road between the zebra crossing and Rata Road. There is currently hatched marking, but
there are no broken yellow lines. From the Parking Occupancy Survey, we know that it is occupied on busy days, but rarely otherwise.

To accommodate a 2m footpath, a 3m bike path, and to allow safe vehicle tracking, we initially proposed that all the current on-street parking be
removed. There was a lot of feedback on the loss of parking at Hataitai beach, with many respondents concerned about reduced access to the
beach. However, this is the narrowest section of the route. Parking occupancy surveys show that there is relatively little demand for parking
here most of the time, except on sunny, warm days when the beach is a popular destination.

Implementing P180 parking restrictions at nearby Cog Park will help turnover for access to the beach on those high-demand days. The
provision of a high-quality walking and cycling route and bike parking will provide more visitors with the choice to get to the beach by active
transport modes. Walking access to the beach from Hataitai suburb will be improved by the inclusion of Rata Road improvements into the
project scope.
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To enable short-stay parking close to the beach and public toilets/changing rooms, we propose to build into the reserve opposite the beach.
This creates two P10 (at all times) car parking spaces. Authorised vehicles, such as those belonging to Council cleaning and maintenance
contractors, will be exempt.

Proposed changes are illustrated in the map and table below.

Map 6: Proposed parking arrangement for Hataitai Beach (yellow boxes indicate where there has been a change since the consultation)

=3

Table 8: Hataitai Beach - proposed changes to parking

8 Hataitai East Unrestricted  About 18 All parking  Space required for 18 0 -18 Cog Park
Beach east (unmarked) removed. separated bike and parking
side (up to footpath, and to enable restrictions.

buses to travel through Provision of
good quality




bus stop here without crossing bike path and

6549) the centre line. bike parking.
13 Opposite West Unrestricted  About 10 About 2 Space required for 10 2 -8 Cog Park

Hataitai (unmarked) P10 (atall separated bike and parking
Beach west times) car footpath and to enable restrictions.
side (b/w parks. buses to travel through Provision of
bus stop Authorised  here without crossing good quality
7549 and vehicles the centre line. bike path and
Rata Road) exempt. bike parking.

Convenient parking
required for cleaning
and maintenance
contractors, although
exclusive parking rights
not possible.

Enables pick-up and
drop-off for going to the
beach.

Total 28 2 -26

Adjacent to boat sheds — Zones 9 and 12

Currently, there are approximately 37 on-street parking spaces adjacent to the boat sheds on either side of the road. As well as serving the boat
shed owners (including the Sea Scouts), these are also used by nearby residents. It's proposed approximately 13 spaces will be available
following project completion. This is to provide:

e a2m footpath and 3m bike path
e enough visibility for vehicles entering and exiting driveways on the western side of the road
e enough space for buses to travel through here with reduced need to cross the centre line.

We propose to convert two of the remaining spaces to a P10 time restriction. This is so the Sea Scouts and the boat shed owners can pick up
and/or drop off people and equipment.

Proposed changes are illustrated in the map and table below.
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Map 7: Proposed parking arrangement adjacent to boat sheds (yellow boxes indicate where there has been a change since the consultation)
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Table 9: Boat sheds - proposed changes to parking

Zone Site

Existing type

Proposed

Reason for change

How to mitigate
loss

9 Boat sheds

east side

(between the

bus stop
6549 and
Yacht Club
boundary)

Unrestricted
(unmarked)

One P10 loading

zone with space for
about two vehicles
About 7

provisionally
unrestricted,
unmarked spaces.

Space required for
separated bike and
footpath, and to
enable vehicles to
travel through here
without crossing the
centre line.

P10 to assist Sea
Scouts and boat shed
owners with
equipment and
people pick-up/drop-
off.

Provision of P10
space to assist
with pick-up
/drop-off of
people and/or
equipment.

Monitoring post-
construction to
determine if
residents-exempt
parking
restrictions
warranted.

12 Opposite
boat sheds
west side
(between
Belvedere
Road and
bus stop
7549)

Unrestricted About 9
(unmarked)

About 4

provisionally
unrestricted,
unmarked spaces.

Space required for
separated bike path
and to enable buses
to travel through here
without crossing the
centre line.

Provision of P10
space to assist
with pick-up
/drop-off of
people and/or
equipment.

Monitoring post-
construction to
determine if
residents-exempt
parking
restrictions
warranted.

Total

24



Adjacent to Yacht Club, boat ramp and marina — Zones 10 and 11

Currently, there is on-street parking for approximately 132 vehicles. Occupancy is low to medium most of the time and finding an on-street
parking space along here is normally not difficult at present. There is anecdotal evidence to suggest that there is high demand for parking when
there are events at the Yacht Club, marina or at nearby St Patricks College and Kilbirnie Park. Much of the on-street parking along this section
is taken up by large vehicles such as caravans, food trucks and party buses. It is unknown whether these vehicles are owned by Evans Bay
Parade residents or the vehicle owners are using the space for convenient, free storage.

We propose to remove parking for approximately 75 vehicles along this section, reducing provision by 57 percent. This is to provide:
e a2m footpath and 3m bike path

e enough visibility for vehicles at driveways, particularly on the western side of the road

e enough space for buses to travel through here with reduced need to cross the centre line.

At this stage we’re not proposing any parking restrictions, such as prohibiting oversize vehicle parking or a residents’ exempt scheme, to
manage demand as it is unclear how much impact reducing parking in this area will have. Due to reduced capacity, owners of large vehicles
and commuters may find alternative locations, leaving sufficient parking for residents. This will be monitored by the project team and Council
Parking Services to see whether (resident-exempt) parking restrictions may be necessary when the project is completed. It is likely any issues
will become apparent during construction, so an appropriate traffic change (resolution) could be proposed and implemented quickly.

Yacht Club members and affiliate members were particularly vocal in their opposition to the removal of parking adjacent to the Yacht Club. Most
of the parking removal in this section is closest to their driveway. However, there is not enough space to provide separate cycling and walking
paths, and parking on both sides of the road at this location. We considered having parking on the east (harbourside) of the road, but we
decided that the west side is best to maintain access to and from residential driveways on the west side. The parking lane provides a buffer
between the driveways and live traffic lanes. Removing this buffer would reduce visibility and manoeuvring space.

The Yacht Club have suggested that the space at the public boat ramp could be optimised to allow more vehicles to park there and we agree.
At the detailed design stage we will find an optimal solution. This will be co-designed with the Yacht Club and other stakeholders.

Since consultation, we have also had another look at vehicle tracking, considering buses rather than large trucks. This enables space for about
seven more car parks, all on the west side of the road.

Changes are illustrated in the maps and table below.
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Map 8: Proposed parking arrangement adjacent to Yacht Club, boat ramp and marina (yellow boxes indicate where there has been a change since the consultation)

Zone 10
| Now: About 78 unrestricted car parks between Yacht Club
| boundary and Cobham Drive on east side




Table 10: Adjacent to Yacht Club, boat ramp and marina — proposed changes to parking

10 Marina East Unrestricted About 78 About 18 Space required 78 18 -60 Reconfiguration of
east side (unmarked) unmarked, for separated bike off-street car parking
(between unrestricted and footpath, at public boat ramp
Yacht spaces retained. marked bus to better optimise
Club stops, driveway space for
boundary visibility, and to recreational users to
and enable buses to park.

Cobham pass through this
Drive) area without

Monitoring post-
construction to
determine if
residents-exempt

crossing the
centre line.
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parking restrictions
warranted.

11 Opposite West Unrestricted About 54 About 39 Space required 54 39 -15 Relatively few car
marina (unmarked) unmarked, for separated bike parking spaces lost
west side unrestricted path, driveway on west side of
(between spaces retained. visibility and road.

Cobham marked bus Monitoring post-
Drive and stops, and to gp
construction to
Belvedere enable buses to U
determine if
Road) pass through here )
X . residents-exempt
without crossing . -
: parking restrictions
the centre line.
warranted.
Total 132 57 -75

28



Appendices

Appendix A: On-street parking occupancy survey
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.— Evans Bay Parade Parking Surveys
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1.0 INTROUCTION

This report outlines the parking survey carried out by Stantec along Evans Bay Parade in December 2020. The
surveyed area extends from Cobham Drive to the Greta Point Lookout, as well as approximately 180m up Rata
Road and Belvedere Road from Evans Bay Parade. The results from the survey provide information on the
occupancy, duration of stay and turnover of parking along Evans Bay Parade. Fine weather was recorded on all
survey days.

2.0 METHODOLOGY

Five surveyors conducted the surveys on Saturday 5%, Sunday 6™, Friday 11t and Tuesday 15™ of December
(see Figure 2-1 for the weather on these days) by recording the partial number plates of vehicles parked within
the survey area using tablets. The survey area was divided into 20 zones based on parking type and location, as
shown in Table 2-1.

Appendix A shows maps with these zones indicated.

Where parking is unmarked, the total available length of parking was measured, and the approximate number of
spaces calculated and used for analysis. When calculating the amount of parking that is occupied in unmarked
zones, a nominal vehicle parking space of 6.0m was used. Where vehicles were taking up significantly more
space (such as buses) their approximate length was recorded, and the vehicle parking space was adjusted
accordingly. Note that due to this method it is possible that an occupancy of over 100% was recorded as smaller
vehicles would take up less parking space than the assumed nominal space.

Surveys were carried out between 7am-7pm on weekdays, and between 9am-4pm on the weekend, as well as a
midnight survey from 12am on Wednesday 16" December. Surveys were conducted in 30-minute beats. Rata
Road and Belvedere Road were surveyed three times each day at 9am, 12pm and 3pm.

Results from the surveys were used to determine occupancy levels and the duration of stay of vehicles within
each zone to the nearest beat interval (30 minutes), by tracking each individual vehicle using the partial number
plates recorded in the survey throughout the day.

Vehicles parking illegally, such as across driveways or broken yellow lines, were recorded and included in
analysis to accurately represent the parking demand in the area. Most instances of illegal parking were vehicles
parked across driveways on the western roadside of Evans Bay Parade, between Cobham Drive and Rata Road.

During the survey six spaces in zone 11 were cordoned off for nearby construction. These spaces were still
included in the occupancy analysis as they are only temporarily unavailable.
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Figure 2-1. Wellington weather observed on the days of surveys (source: www.timeanddate.com)
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Table 2-1. Survey zone locations, parking types, and capacities.

Zone Site Type Approximate / Marked
Spaces
1 Greta Point east side (outside NIWA) Unrestricted ~19 spaces
2 Greta Point east side (outside apartment Unrestricted ~12 spaces
complex)
3 Greta Point east side (outside Marrakech) P120 ~5 spaces
8am-6pm
Mon-Sun
4 Greta Point east side (opposite GP Café) Unrestricted ~5 spaces
5 Greta Point east side (opposite GP Café) P120 ~6 spaces
6 Cog Park east side Unrestricted 18 spaces
7 Cog Park mobility park Unrestricted mobility 1 space
8 Hataitai Beach east side (up to bus stop Unrestricted ~18 spaces
6549)
9 Boat sheds east side (b/w bus stop 6549 Unrestricted ~28 spaces
and Yacht Club boundary)
10 Marina east side (between Yacht Club Unrestricted ~78 spaces
boundary and Cobham Dr)
11 Opposite marina west side (b/w Cobham Unrestricted ~54 spaces
Dr and Belvedere Rd)
12 Opposite boat sheds west side (b/w Unrestricted ~9 spaces
Belvedere Rd and bus stop 7549)
13 Opposite Hataitai Beach west side (b/w Unrestricted ~10 spaces
bus stop 7549 and Rata Rd)
14 Greta Point Café loading zone P10 for authorized 1 space
vehicles only
15 Greta Point Café west side P60 ~3 spaces
16 Greta Point west side (b/w bus stop 7547 Unrestricted 14 spaces
and 312 EBP)
17 Greta Point west side (b/w 312 EBP bus P5 8 spaces
stop 7546) 7am-9am,
4pm-6pm,
Mon-Fri
18 Great Point west side (outside High Five) P5 3 spaces
7am-9am,
4pm-6pm,
Mon-Fri
19 Rata Rd (between EBP and Rewa Rd) Unrestricted ~13 spaces
20 Belvedere Rd (between EBP and 30 Unrestricted ~ 8 spaces
Belvedere Rd)
Total ~313
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3.0 SURVEY RESULTS AND ANALYSIS

Average occupancy, duration of stay, and turnover for the weekend and weekday surveys is shown below.
Detailed results from the surveys can be found tabulated in Appendix B, including hourly occupancy and
duration of stay distributions.

3.1 OCCUPANCY

The average weekday and weekend occupancy over the whole survey period, as well as the occupancy from the
midnight survey for each zone is displayed in Table 3-1. The average weekday and weekend occupancies are
also shown graphically in Figure 3-1 and Figure 3-2. Note that several zones have parking restrictions shorter
than the survey beat interval of 30 minutes, namely zones 14 (P10), and 17/18 (P5 for portions of the weekday
surveys). Thus, it is possible that vehicles arrived and departed these zones before being recorded.

Table 3-1. Average Weekend and Weekday Occupancy for each zone

Zone number Average Weekday | Average Weekend Midnight
Occupancy Occupancy Occupancy

1 80% 64% 92%
2 101% 109% 111%
3 81% 77% 111%
4 93% 96% 100%
5 70% 70% 101%
6 78% 94% 61%
7 4% 11% 0%

8 30% 50% 11%
9 25% 38% 33%
10 34% 44% 37%
11 52% 57% 63%
12 86% 106% 80%
13 69% 55% 81%
14 23% 46% 0%
15 58% 80% 0%
16 97% 97% 107%
17 74% 88% 100%
18 37% 76% 0%
19 29% 33% 48%
20 86% 76% 60%




Figure 3-1: Parking Occupancy
Weekday average

Map displayed in NZGD 2000 New Zealand Transverse Mercator coordinate system.
Author: Calum Bradbury, Stantec (2021)

Sourced from the LINZ Data Service and licensed for re-use under the Creative Commons Attribution
4.0 New Zealand licence , Stats NZ, Eagle Technology, Esri, HERE, Garmin, METI/NASA, USGS
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Figure 3-2: Parking Occupancy
Weekend average

Map displayed in NZGD 2000 New Zealand Transverse Mercator coordinate system.
Author: Calum Bradbury, Stantec (2021)

Sourced from the LINZ Data Service and licensed for re-use under the Creative Commons Attribution
4.0 New Zealand licence , Stats NZ, Eagle Technology, Esri, HERE, Garmin, METI/NASA, USGS
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3.2 DURATION OF STAY

The average weekend and weekday durations of stay over the whole survey period for each parking zone are
shown in Table 3-2, and graphically in Figure 3-3 and Figure 3-4 below. Note that due to the 3-hour beat
intervals used to survey zones 19 and 20, there is less accuracy in the average duration of stay for these zones.

Table 3-2. Average Duration of stay (hours: minutes)

Zone number Weekday average Weekend average
duration of stay (h:m) | duration of stay (h:m)
1 5:50 3:27
2 5:04 3:30
3 3:57 1:48
4 4:33 2:21
5 1:51 1:57
6 2:39 2:37
7 0:30 0:45
8 2:33 1:25
9 4:27 3:08
10 3:54 3:17
11 3:49 3:10
12 4:25 3:16
13 2:02 1:43
14 0:32 0:57
15 0:54 1:01
16 6:17 4:36
17 1:37 2:40
18 1:01 3:12
19 7:25 5:26
20 6:02 5:56
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Weekday Average Duration of Stay
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Figure 3-3. Average duration of stay (Weekday)

Weekend Average Duration of Stay
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Figure 3-4. Average duration of stay (Weekend)

The number of vehicles parked for more than four hours are tabulated below in Table 3-3. Four hours has been
ed gs a differentiator as it is assumed that these parks are being used by either residents or commuters.
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Table 3-3. Proportion of vehicles parked for greater than 4 hours.

Zone number Weekday long term parking proportion | Weekend long term parking proportion

1 55% 36%
2 41% 39%
3 25% 11%
4 36% 16%
5 9% 20%
6 17% 27%
7 0% 0%

8 13% 4%

9 36% 37%
10 32% 28%
11 26% 27%
12 34% 35%
13 12% 8%

14 0% 0%

15 0% 3%

16 50% 57%
17 12% 19%
18 5% 30%
19 80% 46%
20 66% 76%

The results of the midnight survey can be used to inform the proportion of parked vehicles that belong to
residents, by comparing the vehicle number plates recorded during the Tuesday survey with the following
midnight survey. It can then be assumed that the remaining vehicles parked for longer than four hours that were
not recorded during the midnight surveys are commuter vehicles. The results from this analysis are shown in
Table 3-4.
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Table 3-4. Assumed proportion of Tuesdays long-term parking being used by commuters and residents.

Zone Vehicles parked Assumed commuter Assumed resident

number long term proportion proportion
(Tuesday)

1 19 10 (53%) 9 (47%)
2 11 4 (36%) 7 (64%)
3 2 (50%) 2 (50%)
4 1(25%) 3 (75%)
5 3 1(33%) 2 (67%)
6 11 3 (27%) 8 (73%)
7 0 - -
8 2(100%) 0 (0%)
9 1(20%) 4 (80%)
10 15 7 (54%) 8 (56%)
11 11 11 (100%) 0 (0%)
12 7 3 (43%) 4 (57%)
13 2 (50%) 2 (50%)
14 - -
15 0 - -
16 11 3(27%) 8 (73%)
17 5 3 (60%) 2 (40%)
18 1 1 (100%) 0 (0%)
19 3 0 (0%) 3 (100%)
20 9 5 (56%) 4 (44%)

3.3 VEHICLE TURNOVER

Vehicle turnover is a measure of the number of vehicles parked in each parking space per survey period. This is
calculated by dividing the total number of unique vehicles parking within each zone by the total available parking
space in the zone and the duration of the survey.

Figure 3-5 and Figure 3-6 below show the average weekday and weekend turnover for each zone respectively.
Note that the displayed values are over a 12-hour period for weekdays and a 7-hour period for weekends, such
that they are not directly comparable.

Also note that as previously mentioned in section 3.2, it is possible that vehicles parking in zones 14, 17, and 18
were not recorded. Thus, the reported vehicle turnover in these zones may be lower than actuality

10
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Weekday Average Vehicle Turnover
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Figure 3-5. Average weekday vehicle turnover (vehicles per space per day).
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Weekend Average Vehicle Turnover
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Figure 3-6. Average weekend vehicle turnover (vehicles per space per day).

4.0 CONCLUSION

This report summarises the parking survey carried out by Stantec along Evans Bay Parade in December 2020.
The surveyed area consists mostly of unmarked parking and some marked spaces with a total equivalent to
approximately 313 marked spaces.

The survey extent is between Cobham Drive and the Greta Point Lookout, as well as approximately 180m up
Rata Road and Belvedere Road from Evans Bay Parade.

The reported occupancies reveal which sections of road are being utilized more heavily for parking. Vehicle
turnover, and duration of stay and commuter/resident proportions give an indication to the type of parking each
zone caters to.

12
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Appendix A Zone Maps

Appendix A ZONE MAPS
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Appendix B Survey Data

Appendix B SURVEY DATA

B.1
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Midnight Analysis

Data to Tuesday Data

Percentage of long.
term vehicles from
Overnight Stays the day spotted at
night (assumed
Zone # total residents)
1 18 92% a7% 53%)
2 13 111% 64% 36%)
3 s 111% 50% 50%)
4 s 100% 75% 25%
s 6 101% 67% 33%)
6 11 61% 73% 27%)
7 [
8 2 11% 0% 100%)
5 5 33% 80% 20%)
10 27 37% 46% 54%)
11 33 63% 69% 31%)
12 6 80% 57% 43%
13 8 81% 50% 50%)
14 o 0%
15 [ 0%
16 15 107% 73% 27%]
17 8 100% 40% 60%
18 o 0%
19 6 8% 100% 0%
20 s 60% 44% 56%|
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Appendix B: Marina and boat ramp parking occupancy survey
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1.0 INTROUCTION

This report outlines the Evans Bay Yacht Club and boat ramp parking survey carried out by Stantec in March
2021. The surveyed area includes the marina carpark and boat ramp carpark. The results from the survey
provide information on the occupancy of the boat ramp and marina carpark during a normal weekday, a weekend
day during a sailing event (Saturday 20 March was targeted as it was during the weekend of the annual club
regatta), and a normal weekend day. Fine weather was recorded on all survey days.

2.0 METHODOLOGY

One surveyor conducted the surveys on Thursday 18, Saturday 20 and Saturday 27 of March. Figure 2-1 shows
the weather on these days.

12am. | Gam. | 12pm. Gpm. 12am. | Gam.  1Z2pm Gpm 1Zam.  Gam. 12pm. | Gpm.
) Hiz22
Hi:21 _
Hi:20
o i Lo:20
HE17 | HiA7 el B — o
i 15 Hi:16 HE16 | (1017 :
Hi:15 HE15 . : :
. T Lot Lo:16
Lo:14 Lo:14 Hi13 Loi1a
Lo:11 Loi12
LD:9
33 29 25 12 \ [ 5 Y [
5 14 24 22 20 23 25 18

Figure 2-1. Wellington weather observed on the days of surveys (source: www.timeanddate.com)

The surveyor recorded partial number plates of vehicles parked within the survey area using a tablet. Vehicles
were recorded in the following categories:

e Standard vehicles;

e Vehicle + Trailer;

e Vehicle + Trailer + Boat;
e Trailer/Boat only; and

e Campervan/van.

Campervans and vans have been recorded to capture instances of campers parking in the marina carpark
instead of the freedom camping area to the south. The survey area was divided into 8 zones based on parking
type and location, as shown in Table 2-1, and in Figure 2-2.

&
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Table 2-1. Survey zone locations, parking types, and capacities.

Zone Site Type Number of Spaces
1 Boat ramp Regular Parks 4

2 Boat ramp Trailer Parks 43

3 Marina — Block 1 Regular Parks 26

4 Marina — Block 2 Regular Parks 28

5 Marina — Block 3 Regular Parks 30

6 Marina — Block 4 Regular Parks 32

7 Marina — Waterfront | Regular Parks 42

8 Evans Bay Parade | On street (only vehicles with trailers recorded) | -

Total 205
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Figure 2-2. Survey and Zone areas

The boat ramp carpark consists of both regular sized parking spaces, and double length trailer parking spaces.
When calculating the occupancy of this carpark it is assumed that the trailer park spaces have capacity for two
vehicles, or one vehicle with a trailer. Similarly, it is assumed that vehicles with trailers parking in the central
marina carparks take up two spaces.

Surveys were carried out three times per day at 8m, 12pm and 4pm.

Instances of informal parking were also recorded (vehicles not parked in a marked space) with a description of
how the vehicle was parked. These vehicles have been included in the occupancy results, grouped into the
nearest zone.

During the survey, several trailer parking spaces in the boat ramp carpark (Zone 2) were being used for
construction storage, marked by the red shading on Figure 2-2. These spaces have not been included in the
capacity of the carpark.
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3.0 SURVEY RESULTS AND ANALYSIS
3.1 OCCUPANCY

Occupancy of the carpark during the three survey periods is shown in Figure 3-1, Figure 3-2 and Figure 3-3,
represented as a percentage of total capacity being occupied. Detailed results from the surveys, including the
number of freedom camping vehicles, can be found tabulated in Appendix A. No instances of vehicles with
trailers were recorded on Evans Bay Parade and thus this on street parking zone has been removed from the
figures.

Occupancy Thursday 18

100% A~
M Boat ramp - Regular
90% A m Boat ramp - Trailer
Marina parks 1
80% +
M Marina Parks 2
70% B Marina Parks 3
B Marina Parks 4
60% -+
- W Marina Parks - Waterfront
<
[5°]
250% 1 m Overall
Q
S
40% -+
30% +
20% A
10% A

0% -

8:00 AM 12:00 PM 4:00 PM
Survey time

Figure 3-1. Weekday (Thursday 18th March) carpark occupancy
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Occupancy Saturday 20
125%

100% ~

90% A

80% A

70%

60%

50%

Occupancy

40%

30%

20%
10%
0%
8:00 AM 12:00 PM
Survey Time

M Boat ramp - Regular

m Boat ramp - Trailer

= Marina parks 1

B Marina Parks 2

B Marina Parks 3

B Marina Parks 4

B Marina Parks - Waterfront

M Overall

4:00 PM

Figure 3-2. Annual Regatta Weekend (Saturday 20th March) carpark occupancy

The boat ramp regular parks (Zone 1) show an occupancy of 125% as all four spaces were occupied and an

extra vehicle was parked informally next to the parking spaces.
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Occupancy Saturday 27
100% - P y y
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Figure 3-3. Weekend (Saturday 27th March) carpark occupancy
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3.2 INFORMAL PARKING

Instances of informal parking were recorded during the survey. The total number of informally parked vehicles
over each survey period is shown in Table 3-1. A description of the way these vehicles were parked is outlined
below.

Table 3-1. Number of informally parked vehicles during each survey period

Thursday 18" March Saturday 20" March Saturday 27" March
8 am 12 pm 4 pm 8 am 12 pm 4 pm 8 am 12 pm 4 pm
2 0 2 1 9 4 3 5 5

On Thursday 18, all four of the informally parked vehicles were seen between the two shed buildings in the
center of the carpark. One of these vehicles had a trailer with a boat that was being cleaned using the nearby
hose.

On Saturday 20, one vehicle observed in the morning was parked between the fenced off construction areas on
the east of the site. Of the nine vehicles observed at 12 pm, six of these were vehicles parked along the frontage
of the shed/coastguard buildings, two were vehicles with trailers parked informally in the boat ramp carpark, and
a large truck and trailer was parked on yellow lines on the south edge of the marina carpark. During the 4 pm
survey, one of the observed vehicles was a tractor with a trailer parked on the yellow hatch to the east of the
coastguard building, and the other three vehicles were parked along the shed/coastguard building frontages.

On Saturday 27, a freedom camping van was parked near the eastern construction area throughout the day. The
other two vehicles in the morning were parked between the shed buildings. At 12 pm, along with the freedom
camper van, three vehicles were parked along the frontage of the shed buildings, and the tractor + trailer was
again parked on the yellow hatching. At 4 pm the five vehicles consisted of the freedom camper van two vehicles
parked in the roadway in the boat ramp carpark, and two vehicles parked around the shed building frontages.

A total of 31 informally parked vehicles were recorded throughout the surveys, 20 of which were vehicles parking
around the frontage of the shed/coastguard buildings. Other informally parked vehicles were typically vehicles
with or without trailers parking near the boat ramp.
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4.0 CONCLUSION

This report summarises the results of a parking occupancy survey carried out at the Evans Bay Parade yacht
club boat ramp and marina carparks. Surveys were carried out over three days to capture how trends change
throughout a regular week, as well as during a day with an event being held at the yacht club. The results show
that the overall occupancy of the carparks is around 15%-30%, increasing to around 60% during a club event. As
expected, a large proportion of this increase is seen in the boat ramp trailer parks.

Instances of informal parking was captured, which indicated the majority of informal parking occurs near the
storage sheds, despite there being ready availability of parking within the overall parking supply.

There were no instances of vehicle an trailer parking spillover to the on-street areas on Evans Bay Parade.
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Appendix A Survey Data

Appendix A SURVEY DATA

A1



Weekday

18 March, 2021

X PR EE RS XXX XY
OO A~ Om N~ oowowmoaoN O O VWO WO - WwOo W
a°ma°3 48?8738 °H IM@TdICAR
Aouednap % AauednadQ % AauednadQ %
O TS o0oowvod T oNO - O ®Ooa Shihoomooo
=°3 & Y3738 °R S73R°E
|eloL |eloL |eloL
Socooowo o So-“oooo o S o mowmm o
uen / uensadwe) uen / uensadwe) uea / uensadwe)
Soo-oooo o S+ —“co-oom Soog-ooo o
A = g o =] o S g
uo
00:00:9T ! 00:00:9T ! 00:00:9T | Ajuo J3j1eay / seog
J9)ieaL / 3eog J3yteiL / yeoq
OO0 O0OO0O0OO0 - O OO0 o0oo0oooooo O o0oooooooo
sieog + S3PIYaA sieog + S3PIYIA s1e0g + S3PIYaA
BEIEIT
! SI3|1ea] + SIPIYIA
+S3PIYIA
ST —“ooown o A ~oOO0 - ®w ™ SS~NoONOKR O
— - N [T} — - <
SaPIYaA SaPIYan SaPIYan
XXX R XXX RRR RN
PR I IR Il =) RSO RHFSH SRXBSHndSS
2 E°FR°R A48T R3B°H S?82338R°A
Aouednag % Auednooy | AduednaoQ %
mmNR~OmoO o R EREREE SN NGO MmO MmO O
5ead°g SYSTRATE SY237RA°R
|eloL |eloL |eloL
Co-“~NOoO- N © o -“oo-o o S ~NoOm= ~
uea / uensadwe)) uea / uensadwe) uea / uensadwe)
SCoconNooood SHogo-oonl=ay S oo - -oom
Ao S s Ao S s Ei a
00:00:CT ! 00:00:2T c 00:00:2T | Ajuo J3jtea / jeog
J19)iea / yeog © JajieiL / yeoq Q
ocoocoococoocoool @ ©ocoocooocoocool @ ©Ooooooooo
sieog + S9PIYIA [} m sieog + S3PIYIA Q m s1eog + S3PIYaA
e 2|8
< <
OOOOOOOOOWm OUOOOlOOBMm OCmooooOoOom
sJajies, s BT =
lteil - |2 lteil [ONN SI3|1RIL + SPIYIA
+S3PIYIA c & +S3PIYIA s |°
SapIyan L SaPIYaA o sapIYan
XX FEEEEEEEES XY
O =00 O dwWwOouwun N =40 QNOWSTO W O MmO wom<STOonN
f°IR°A RE2&8°E683°A a2 38°a
Auednap % AauednadQ % Aauednadg %
OO+ O0Om+-— O Vv Mm = O 0O -dO0O O OmOoO OO0 o oom
S°35°R = Na°3 S°R2°Q
|eloL |eloL |eloL
O o0oooooo (=} O o0oooooo (=} O o ooooo o
uen / uensadwe) uen / uensadwe) uea / uensadwe)
SCoo-ocooo o S oano-oo o S -oococo-oon
A = g Aiuo g ] g
uo
-00: ! :00: ! :00:g| AluO #lteL / zeog
00:00:8| uajiedy /jeog 00:00:8| Japeay /ieog 00:00-8
OO0 o0oo0oooooo OO0 o0oo0oooooo O o0ooooooo
sieog + S3PIYaA sieog + S3PIYaA 51809 + S3PIYaA
OO0 O0Oo0oooooo O~NOO0OO0COoOOoOOoO™~ O OO0 oo oooo
BETEIT
! SI3|Iea] + SIPIYIA
+S3PIYIA
S “ooomo o mmooooo © S~Nooooo o
a= Q SRS a3 &
SaPIYaA SaPIYaA SaPIYaA
s = . = o =
S35 S w S35 S w S5 € »
S2 4 N®mST S E N S2 4 NmT S E N S 2 dNms S E
FLESSS LT ] FLESSSE T ] FEISTSELE
- 0000833 2 - 00008 g3 2 i 00002 gyg
M Pm.BBBBatm [3 Pm.BBBBatm [3 DWBBBBatm
s Esceee=§s 2 Esceee=§s 2 Esgegege=93s
] S EEEEeEE 2z S EEEEeEE 2z S EEEEeLE
N - S8 a8 8E®B 0 o - S8 a8 8E®B 0 o s s 8 &8 8E® 0
§38=3335¢g° 5 E8>=>3>5¢g° 5 88553355 °
§8TT<<2s¢o 2 Qa5 so0o 2 82775 5so
L 1 ;<o T L L ;s wn o T OGS A -
- N ~ ® - N ~ @ 4~ ~ ®




CREATING
COMMUNITIES

Communities are fundamental. Whether around the corner or across the globe,
they provide a foundation, a sense of belonging. That's why at Stantec,
we always design with community in mind.

We care about the communities we serve—because they're our communities too.
We’re designers, engineers, scientists, and project managers, innovating together at the
intersection of community, creativity, and client relationships. Balancing these priorities results
in projects that advance the quality of life in communities across the globe.

New Zealand offices:

Alexandra, Auckland, Balclutha, Christchurch, Dunedin,
Gisborne, Greymouth, Hamilton, Hastings, Napier,
Nelson, Palmerston North, Queenstown, Tauranga,

Wellington, Whangarei

Stantec
Level 15, 10 Brandon Street
Wellington Central, Wellington 6011 New Zealand

PO Box 13-052, Armagh, Christchurch, 8141
www.stantec.com

6]



	AMENDED Parking Management Plan
	Appendix A EBP On-Street Parking Report Rev3 Issue - Feb 2021 FINAL
	EBP Parking Weekday_v4.pdf
	EBP Parking Weekend_v4.pdf
	EBP Parking Report Rev3 Issue.pdf
	Appendix B data 23feb.pdf
	Appendix A zone maps v2.pdf
	EBP Parking Report Rev3 Issue.pdf
	1.0 Introuction
	2.0 Methodology
	3.0 Survey Results and Analysis
	3.1 Occupancy
	3.2 Duration of Stay
	3.3 Vehicle Turnover

	4.0 Conclusion
	Appendix A Zone Maps
	Appendix B  Survey Data




	Appendix B EBP Boat Ramp Marina Parking Report Final - April 2021
	Appendix A.pdf
	EBP Yacht Club Parking Report Final.pdf
	1.0 Introuction
	2.0 Methodology
	3.0 Survey Results and Analysis
	3.1 Occupancy
	3.2 Informal Parking

	4.0 Conclusion
	Appendix A  Survey Data




