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| Management Case |

Project Estimate

oject Mame: Thorndon Quay and Hutt Road & Aotea Roundabout
Client Let's Get Wellington Movirg (LGWM)

Detalled Business Case Estimate

Meen | Description Exce Ectimane Cantingency g‘dhﬂi ieh
A Heti Project Property Cost 1, 260,000 378,000 327.600
Progect Dovalopneent Phiase
Comsultancy Fees Ml Mil Bl
LCWS Mamaged Cosis Hill il Bl
B Total Froject Dewelo pmani Wil HH il
Pre-ienplemestaibon Phase
Comsultancy Fees 4,300,000 1. 280,000 1,118,030
LCWS Mamaged Costt 2 500,000 750,000 E50,000
C Total Freimgh iom 6, 300,000 2,050, D00 1, 7EE D
Inplementation Phase
Imeplemnentathon Fees
- Consultancy Fees 2,500,000 750,000 50,000
LCWM Managed Costs 1,920,000 576,000 459, 200
Constructiosf Concamt Monitoring Fees 34, D0 50,000 78,000
Sub Tomal Base Implemantation Fees 4, 730000 1416 000 1227300
Physical Works
1| Environmancsl Compdisnos 72,000 11,500 18,720
z Ezrmhasorks Demolition and Site Claarsnoe 1,148, 00 44 L00| Z98 480
3| Groomnd Imgrowsmens 0 o o
E Orainage |, 710,000 513,000 444 &0
5 Parremant and Surfacing 5,588, 00 1,786 400 1,555,280
B| Eridges 0 o 0
7| Recsining Wallz ) o 1]
B| Traffic Sansos 5371,000 1611300 1,396,450
%] Service Relocacions 1,260, 00 ITE 000 337,600
10| Landszaping and Urbsn Degign 4,930,000 1. 279,000 1,281,500
18| Traffic Managomant amd Tamporany Works 2,333,000 509,900 E06, 580
12| Preliminary and General 740,000 2,022 000 1,752,400
13| Extracndinary Constructan Cosrs | T, oD 571,000 £&,200
Alionance of E500% for price flwcraarion S, e
Sub Total Baze Physical works I3, 730,000 E219,000 8,217,720
Taotal for Insplamentation Phase 34,450,600 10,335,000 9,454 920/
E Prodect Base Estimane AT «0§ 43 50000
F |Comtingency [Assessed) Analysed LA Coip 12,753,000
L] Progect Expecied Estimans IE+F} 55,263,000
Hont Projgect Prapeny Cos? Expected Estimsate 1.63% D00
Project Developmeni Phase Expecied Estimaie [T
Pre-implementation Phase Expecied Esnimaie &.840 400
Imalemaniarion Phase Expecred Estimace 44, 78%. 000
H Fumdimg Risk Comnimgency Assessec Analysed) (LTl ln}] 11,550,520
] 95ch perc endile Project Exni 1GaH) 56,820,000
Nt Froject Propemy Cost 35th peroentila Estimate 1,965,600
Praject Developmeni Phase 35th peroentile Esiimaie il
Pre-i mplementarion Phase 95t paroe ngbe Estimare 11, 5408, 00
Imple manaation Fhase 95ch perceniile Escimaro 54,230,520
Data of Estimate Bpdate 26/10/21 Cost Index 4th Quarter 2021
Estimate prepared by Racheal Spragg and Shirley Mondoza Cruz Shgned EI"_ o
Extimars internal pear revies’ by Jason Luo Signad
|E:rur|une extarnal peer review by |5k.|n|d
|Estimsate sccemted by LOWM |signad
Note 1) These esdmates are excusive of escalation and C5T.
{2} Project Develooment Phase Estinnares are se1 10 Bl as these ane now surdk CoEcs.
i oatingenoy i5 aflowed a1 3
|4} Funding Bisk Conbingsoy i allowed ai 206
Single Smge Business Case Eslimats i1 Primied Diaie 25 1300
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